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Ghalrman, Cereer Service Committee & January 1952
Chalrman, Working Oroup on Selection Criteria
Prograss Report

REFIRENCE: Summary of Proceedings of Working Oroups, dated 18 December 1951

1. The Woericing Oroup on Selection Criteria has reviewed its aubmittals
(contained in Reference) in the light of your comnents, in Reference, on the
principles of the Carger Service Progran.

2, Attachment 1, Working Group on Selection Criteria, 12 December 1951,
has been revised and is furnished herewith in its revised form, In addition,
the Working Oroup withdraws its recommendation (page Seleotion Criteria I-2
of Reference, paragraph hA) "that only those employees who have demonstrated
thedr ability throughout & pericd of two years! servine in the Asency will be
congldered immedistely eligible to participste in the Cerger Service Progran®.
The remainder of that subparagraph should also be deleted,

3« Yo change is recomuended to Attachment 2, Horking Croup on Selection
Criteria, 12 Descember 1951,

Abtachnent
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. REVISION #1
CONFIDENTT AL
Security Information A
Attashment 1 Workiug Group on SELECTION CRITERIA 8 January 1952

SELECTION CRITERLA FOR PARTICIPATION IN CIA C/AREER SERVICE PROGRAM

Yo INTRODUCTLON

Two major assumptions for planning are sccepteds
4. Assumrtion FL

A Career Service Program must embrace each employee from the day he
ﬁ 2 enters on duby with, twgmmey through the day he finally separates
sy to ir (TP Rl L and nafita dus

-2 SN Otne bhane
ce ruture key

R R - AL~ CI A AR,
gz Un the other hand it must o .scover, devalop
Agency exacutives and administrators. The Pro-

gram, emfure » Inovitably will compri%i%;or offortas
(1) First, continuing effort towapd orfelfive Agency personnel and
training programs. This directly upon &£l) euployees

and sccomplishes such tasks as:

(a) Recuitment amd Placement

{b) Bmployes Eviluation

(e) Salayy and Wage Administration

(d) Employee Relations and Counseling
; (2) Norwal Indoctrination and Tyaining

(£) Retirement and gthor benoefits and prerogatives
5 N

This portion of ths Careor Service Program, then, apnliecs to
211 CIA gtaff employess and staff agents without distinction
as to grade, assignment, professional or clerical sbatus,

length of awedswsowt and allisd factors.
A rtel,

(2) Second, the effort to discover and to expicit fully the po-
tential and talents of proven employeus. This is essentislly
a Development Program to insure the best posisible use of Agency
emPIOEEGSé' B - R i i il S P EP SR T OT Lo iaailnlt
The effort put in the development of a given employee rmust be
determined by. and justifiable only on the basis of potential
and proven ability. The result of this effort is not alle
embracing, bub will vary with the individual. However, it will

— L L S
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Service Progrem. ' Howsver, for
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Seourlty Information

funetion along two distinet lines, On the one hend it will
provide continuing end intensgive training for large mmbers of
Agency porsonnel in =1l Job {islds. On the other hand 4% will
locate, equip and produce the relabively smell muwbers of future
Agoncy key exacutives and adminfstrators. In eny event the
Development Program will better y the amployee for ade-
vencemants, The Progran will operate through sush mezns as:

() Rotation

(b) Re~training (seninar and refresher coursaes)
(¢) Duty assignments with on-the-job training

(d) Extension training, ineluding sabbobical leawe, overseas
travel and higheloval training assignments such as National
War College, Joint Chiafs, Dopt. of State Poliey Planning
Staff,. .
In view of the foregeing, oach staff employse and staff agent
does in fach, upon the day ho acoepts employment, become &
participant in the Carcor Service Program and must be apprised

of its incentives, benefi

C IR _

AT

U Iorf v ito 0 il Ay el had is ‘

iy =

partifips

Program, selection oriteria ard vequired., The remaindey of this
paper relotes to these gelection criteria. '

2. RECOMENDATION

As CIA employses in the Carcer Service Program who satisfy the following
raquirements shall be eligible to participate in the Dewelopment
Programs |

) .

(2)

(3

| o

Staff employes or staff agent status (raquired for Carear
Service Progran)e .

Proven, satisfactory servise certified in writing by the
employee's Office Board (desoribed in Attachment 2 deted

12 Deoember 1951). Determination of "proven" gervise shsall
be baped generally on appralsal of ab lsast two years! CIA
sorvice of the employee. less than two years! CLA service
will require final spproval of the CIA Caraser Service Board.

Séeur:tty concurrenca by I&S Office.
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with CIA, including willingness to serve in any domestic or
overseas CLA post for which by Agency determination qualified
Jobwise and physically.

Eligibility to participate in the Development Program shall be de-
termined only on the basis of the above-named roquirements. It is
to be noted particularly thate -

(1) Ho age limitations are set,

(2) Civil Service Comaission certification is not required.

(3) Mo physical standards beyond those regularly used for Agenny

enmployment are required for participation in the Development
Program and special physical examinations for this Progran

distine), from norgal e loyment, sre not gontemplgw
L13CUeToN , :

Re Imtroduction

The planning bases laid down in TNTRCDUCTION stem from twe major aimss

(1) To benish from employses' minds the fear taat the Carecr Servies
is g scheme for ecreating and murturing an slite corns of a
Tavorad few,

To make the inpow _and be is O :
avaitable % r \pency omployess w enc
interest in long-term CIA employment,

evelopment Progsram
nstrate potential amd

Re 73taff employee or staff apent status®

This excludes from the Career Service Progran contract; consultant,
and speclal agent categories. It ombraces those who work full time
with no predictable short-term connection.

Re "Proven satisfactory servicaes®

This i intended to permit, flaxibility while also setting a normal
requirenent of two years® CIA serwice in oxder to assure s reasinably
uniform standard throughout the Agency. " When the Office Dosrd feels
ar. exception is justified, this vrovides a regular procedure for re-
questing the excsption,

Re "Security concurrcnce certified by 1%5...,"

This leaves control cf security requirements with I85,
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E. Re "Written azreement of intent to make a career of employment with CLA"

The Agency has a vital secur? ty investment and a substantial financial

investment in any fully-cleared and trained employce. These investment s

increase with length of service. In the interest of hoth fsctors, the

Agency must attemnt to reduce the employment mortality rate by every
possible means.

) A successful career service progran stould build within the Agency

Fo

an ever increasing body cf employeee with training, broad experlence
and education supecior to those of most other govermnment Agencles and
Departments. There can be expected, therefore, a tendency to proselyte
CIA careerists on the one hand and on bie other a growing temptation
for CIA careerists to accept a here-and-now promotion with ancther
Agency to gredes which CIA vacancies world not then permit. Therefore,
this requirsment is set: not as a legal preventive but as the only
feasible easure, a moral binder. .

v

Re "Wr.tten agreement to serve in dorest:

¢ or overseas CIA posis for
Which by Agency_vaeterm{ﬁ-aﬁ on quaLiliod jobwise and iﬁiﬁcﬁpﬁi

Agsin ‘this is no legal binder since in ths final analysis any employes
m.y reject an Agency decision on domest.c or overseas employment and
-esign. But it does seem reasonable to isk that an employee who wants
a CIA career be willing, if qualified jobwise and physically, to serve
away from Washington, Do C. for some periocs. CIA can operate only
by staffing a somplex of world-wide areas. It must, therefore, make
ita career service incentives - such as advansement, tenure and re-
tirement - strong enough to attract and hold many perscns who want
jobs tha® are not run-of~the=rine government ctores in & tidy and
secure niche cemented to a single geographical point. Other things
equal, a perscn 8o willing to serve is worth more to CIA and merits
more from CIA. The "jobwise and physical® qualifications should
operate to protect individuals fron sivves to assigiments for which
they are not smited, and the Agency from wasteful meving of its
personnel. :

b, COLLIGNT

The concept and 1zcommendations here proposed would ensure for the
employee:

B.
Co
D.

e

1t
or

and retirement for thore

SRR B

Insreased ovportumity for training - within and outside ClA.
Tacreased oyortunity for rotation.

Tneroased cpportunity for education - within and outside CIA.
Incrcased :ssurance that he will go as ta.r as his ability justifiea.

is oyerForRaietserad A 081 SuCHnRBP 18-048T sedoidngdoefs promotion
ultifate grade levelo
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